Al Qarya
Group-

y Soultion Company



Letter from the Chairman

E B

Introduction

BN Profile
Ell| Equipment
_Executed Projects

12== Repair and Reconstruction of Al Mat Bridge

13-

Repair and Modernization of Baghdad
International Airport Cockerel Generator plant

144 Grand Garage of Ammanat Baghdad

15

Construction of Pad Transfer Station, Baghdad

Water Treatment Plant, Kirkuk

Orgazinational Structure

18 =

Technical Management

21 =

Operation Management

22 =

Secretary General Functions

25 =

Performance Indicators

Iraq IT & Telecommuniations







— | otter from the Chairman

The last year has seen sweeping change in Irag. At Al Qarya
Group, we are proud to be playing a positive role in the
rebuilding of our country. To date we have completed over
$100 million worth of reconstruction contracts. From
Baghdad International Airport to Al Mat Bridge, and many
more projects, our expertise has been used to repair and
rebuild key nationwide locations.

As a leader in the contracting business, we have built our
reputation on our thoroughly professional approach,
utilizing the highest quality skills and workmanship. Our
years of experience in the field and of liaising with
government institutions give us an unrivaled position vis a
vis our competitors.

The coming months will see billions of dollars worth of
reconstruction work carried out across the country. At this
unprecedented moment of opportunities, we at Al Qarya
Group look forward to a year of increased prosperity, not
only for our company but also for the Iragi nation.

Imad A. Makki
Chairman




Introduction




From its beginnings in 2001, Al Qarya Group has grown to become a leader in the
contracting business in Irag.

To date Al Qarya Group has successfully completed contracts with a total value of

over US $100 million. From construction and water treatment to electromechanical
works and transportation services, our range of professional services is immense. With
our broad range of expertise and resources, we pride ourselves on delivering projects of
the absolute highest standards. From conception to completion, our approach is
constantly one of the utmost professionalism. Having undertaken projects for virtually
every major public and private organization in Iraq, and with a thorough knowledge of
dealing with government institutions and ministries, we believe our experience is
unrivaled.

Al Qarya Group is registered with the Iraqi Government Ministry of Trading, Ministry of
Communication and Transportation, Ministry of Health, Ministry of Finance, Ministry of
Oil (SOMO), North Oil, Ministry of Health, Ministry of Education, Ammanat of Baghdad,
USAID (United States Agency for International Development), CPA (Coalition Provisional
Authority), Bechtel, KBR (Kellog, Brown & Root), Washington Group, and RTI (Research
Triangle Institute).




Executed Projects

'|1t

llllllﬂr MMM " ':‘-.'f';' ;. :




Executed Projects

—— Repair and reconstruction of Al Mat Bridge

The Al Mat brldge isa key transportation link on the main highway between Baghdad and Jordan. Itis
crossed by 3,000 trucks daily bringing reconstruction and humanitarian aid and
goods to Iraq from Jordan. In 2003 Bechtel subcontracted Al Qarya Group to
undertake a six month project which involved demolishing the unusable section
of the bridge and reconstructing it using pre-stressed beams and a composite
bridge deck. Al Qarya Group also repaired and replaced concrete columns and
beams damaged in the conflict. In addition, the project involved replacing or
repairing all damaged handrails and lighting. This $1,263,000 contract was
awarded by Bechtel International System Inc under the USAID Iraq Infrastructure
Reconstruction program.

Role of Al Qarya Group: Sole contractor
Value of Total Contract: $1,263,000.00
Date of Award: 2003

Date of Contract Completed: 2004




— Repair and modernization of Baghdad International Airport Cockerel Generator Plant

This $6 million contract falls under the umbrella of the work to be provided by Bechtel International System
Inc for the USAID Iraq Infrastructure Reconstruction program. Awarded to us in 2003, and currently under
execution, it involves the removal of generators
and procuring replacements. In addition, it
includes the installation of an approved
interfacing control system for the
installed/repaired generator sets and the
installation of low and high voltage cables and
cable trays with cover.

Role of Al Qarya Group: Sole contractor
Value of Total Contract: $6,000,000.00

Date of Award: 2003

Date of Contract Completed: 2004
(Under Execution)




Executed Projects

— Grand Garage of Ammanat Baghdad

In 2003, the Coalition Provisional Authority awarded
us the contract to renovate and maintain the Grand
Garage of Ammanat Baghdad. The work involved
raising the height of existing fences around the
garage as well as building new ones, in addition to
installing a metal wire barrier over them for security
purposes. The contract, worth a total of $171,425,
also included furnishing the garage in terms of
lighting, paint restoration and building

a guardroom,among others.

Role of Al Qarya Group: Sole contractor
Value of Total Contract: $171,425.00
Date of Award: 2004

Date of Contract Completed: 2004
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— Construction of pad transfer station, Baghdad

The task of removing and disposing of municipal solid waste and other waste accumulated at ten open
dumpsites within the city of Baghdad formed the main aim of this $3,294,750 contract funded by the
Coalition Provisional Authority. To enable a smooth operation, each of the ten 675 m2 sites required the
construction of concrete pads and a pusher wall.
Role of Al Qarya Group: Sole contractor

Value of Total Contract: $3,294,750.00

Date of Award: 2004

Date of Contract Completed: 2004

— Water treatment plant, Kirkuk

This year Al Qarya Group was awarded a $1.65 million contract for mechanical and electrical refurbishment
services to the Kirkuk unified water treatment plant. The contract forms part of Bechtel/USAID's Iraq
Infrastructure Reconstruction Program and on this project Al Qarya Group is its primary subcontractor. The
work to be undertaken includes refurbishment of the clarifier bridge, replacement of the filter bed sand,
work on standby generators, the chlorination building and high lift pumping station.

Role of Al Qarya Group: Primary subcontractor
Value of Total Contract: $1,650,000
Date of Award: 2004

Date of Contract Completed: 2004
(under execution)
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Al Qarya Group practices a company-wide policy of organizational procedures that apply to
each and every employee. Each function of the company is divided into sub functions as set
out in the following pages of diagrams. The responsibility for each function is given to a
designated head. Each employee assigned a function in the company also has an obligation to:

- Assess the sub functions under his responsibility and delegate these duties as much as
possible and according to the skills of his staff.

- Create a reporting system that enables him to obtain, in a timely fashion, the necessary
information to oversee the effective execution of the delegated sub function.




Organizational Structure

Technical Management

Estimation & Tender Preparation

- Key procedures - Key tasks
m Study tender documents including contracts, identify m Tendering
major risks and discuss them with commercial
department m Estimation cost database
m Solicit and follow up with design department the ®m Human resources planning
resources for tender preparations and method
optimization (iterative process) m Construction works planning
m Request the procurement department to negotiate with = Project execution report (PER)

suppliers included in binding technical offers

m Finalize estimation of direct and indirect costs and
consolidate tender documents and deliver them to
commercial department

® Build, maintain and use quotation database for cost
estimations based on:
= Procurement department history
= Design department input
= Own investigation and quotation

m  Establish the initial project execution report (IPER) upon
notification of award, and deliver it to operations. This
report includes:

= Method statement
= Project budget
- Procurement budget with list of long
lead/critical item
- Detailed project execution budget (human
resources, equipment, site supplies and
miscellaneous expenses)
= Planning
- Design submittal and approval of initial
planning
- Procurement of initial planning: purchase
request preparation, supplier/subcontractor
selection, submittal & approval and material
delivery planning
- Cash flow




Technical Management
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__Technical Management

Engineering & Design

- Key procedures ~ Key tasks
m Allocate and manage resources during project execution m Tendering
upon request from project manager for:
= Production of design drawing and preparation of m Project execution report (PER)
design submittals according to design planning
= Preparation of purchase request specifications and = Procurement

guantities according to planning

= Submittal of selected suppliers and/or materials with
technical assistance of project manager in approval
process

m Prepare and maintain prequalification documents and
company profile

Procurement
- Key procedures - Key tasks
m Process purchase request received from project manager = Tendering

according to planning
m Project execution report (PER)

= Consult with potential suppliers/subcontractor to get
guotations ®m  Procurement

= Suggest modifications to project manager

= Negotiate and select supplier/subcontractor and
prepare documentation for submittal

= Issue purchase order as dictated in the procurement
workflow procedure

= Follow up and control execution of order, including
shipments, invoices, customs clearance, transportation
and submission of paperwork to accounting

= Follow-up payments with finance department




Organizational Structure

Technical Management

Plant Management

— Key procedures - Key tasks

= Maintain in-house equipment m Plantinternal billing

m Allocate resources to projects upon operations
manager's request

= Manage acquisition of necessary machinery and selling
of used machinery as required

m Establish and maintain plant accounting system
including project billing, in coordination with accounting
department.

Planning & Control

— Key procedures - Key tasks

m Control time and money through appropriate budgeting m Project execution report (PER)
and planning updated monthly

®m  Maintain the main synthetic project planning and control

tool (Controle de Gestion): the project execution report
prepared monthly as per the PER procedure and
showing, among other information, a comparison
between forecast and realizations for the:

= Procurement budget

= Project execution budget

= Design planning

= Procurement planning

= Cash flow




Operation Management

Contract Administration

- Key procedures - Key tasks

m Prepare and maintain essential contract files = Contract administration

m [ssue necessary letters, notices and eventually claim and
negotiate them with counter
parties

m Prepare all necessary documentation for variation orders
(VO)

m Solicit assistance of commercial department as required
by leveraging pre-existing
relationships

Project Management

- Key procedures - Key tasks

m Ensure proper project planning and control including m Project execution report PER
preparation and updating of project execution report
(method, budget and planning) = Procurement

®  Manage operations on site = Recruitment of employees

® Follow up and secure centralized project needs from the ®  Accounting and payments
various head office departments as per planning
= Design ®  Plant internal billing
Procurement
= Plant
= Human resources
Finance

= Manage external relationships e.g consultant, client,
partners and administrative authorities, including:
= Billing
= Correspondence and submittals
= Contract administration




Organizational Structure

Secretary General Functions

Finance & Risk Management

— Key procedures - Key tasks

m Negotiate and validate project cash flows with m Financial forecast

operations department and financial institutions
m Project execution report (PER)
= Prepare, plan and update overall company financial

forecasts ®  Accounting and payments
® |mplement hedging and risk management strategies ®  Allocation and control of
agreed upon with general manager budgets

= Allocate and control budgets for projects and overhead
needs

m Follow up proper billing and recovery process with
project managers and clients

m Check, plan and issue supplier, subcontractor and
internal payments

m Manage company properties, cash and debts

Accounting
- Key procedures - Key tasks
m  Conduct normal duties including preparation of m Accounting and payment

company financial statement and personnel accounting
®  Procurements
m Prepare report with necessary information for financial

forecast and aging report m  Plant internal billing

®  Allocate accounting resources to individual projects

m Assist in establishing individual project design
accounting and plant accounting




Secretary General Functions

Human Resources Management

Key procedures

Maintain internal code

Manage existing personnel including:
= Evaluation of personnel, promotions and career plans
= Leave and legal rights
= Timesheets for project accounting
= Electronic presence system

Manage recruitment including hiring new staff and
maintaining profiles database

Develop and maintain the corporate spirit

Organize training and seminars

Administrative & General Services

- Key tasks

m  Recruitment of employees

m Personnel evaluation

Key procedures

Manage maintenance and security of company facilities

Update company management with law and regulation
changes

Maintain relationships with administration (e.g. social
security, customs, fiscal authorities etc.)

Conduct necessary administrative paperwork

Manage consumables and other overhead expenses
within budgets

Manage insurance policies

Ensure traveling arrangements for employees and
company guests



Organizational Structure

Secretary General Functions

Legal Services

- Key procedures —~ Key tasks
m Provide assistance for pre-project and project legal = Tendering
needs:
= Tender preparation documents = Procurement
= Contact negotiations
= Procurement contracts m Contract administration

* Human resources legal issues
= Miscellaneous legal issues

Information Technology Management

- Key procedures

m Ensure IT tools knowledge and computer literacy among
personnel
= Training sessions
= Newsletters
= Evaluations

®  Manage maintenance of hardware and software
infrastructure
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Performance Indicators

Commercial Management

Department/Function

Awarded projects gross margin

Number of tenders prepared and success rate

Value, timeliness and extent of coverage of information
Collected pre and post tendering

Quality and coverage of relationship built

Estimation & Tender Preparation

Department/Function

Preparation of cost estimates

Proposal of alternative methods and further optimizing
tender if possible

Number of tenders prepared and success rate

Quiality of cost estimation database

Performance against planning as per PER

_Engineering & Design

- Department/Function

m Quality of design judged by TM,PM and OM

Key performance

~ indicators

m Head of departments will be
evaluated and awarded based
on their performance




Organizational Structure

Performance Indicators

_Project Management

Department/Function

®  Same as operations management but limited to specific

project responsibility

_Finance & Risk Management

Department/Function

Optimization of financial cost and revenues from
investment of available capital and structure of debt
Financial visibility

Optimization of risk management strategy (cost vs.
exposure)

Accounting

Department/Function

Exploitability of accounting data for financial purposes
e.g homogeneity of revenues and expenses across
projects

Timeliness of accounting reports

Key performance
= indicators

m Head of departments will be
evaluated and awarded based
on their performance



Performance Indicators

Human Resources Management

- Department/Function

Recruitment quality and timeliness
Satisfaction of employees
Application of company internal code
Turnover of staff

Administrative & General Services

- Department/Function Key performance

. . . ~ indicators
m  Quality of working environment _
m Head of departments will be

®  Quality of work with administrations
o | | bud f evaluated and awarded based
" Consumables and general expenses budgets o on their performance

insurance coverage

_ Information Technology Management

- Department/Function

m Progress of computer literacy within personnel
m  Quality and reliability of hardware/software/networking
platforms




Iraq IT & Telecommuniations

s AL QARYA GROUP LAUNCHES FULL SERVICE INFORMATION
TECHNOLOGY AND TELECOMMUNICATIONS DIVISION

In an effort to meet the technology demands of the reconstruction of Irag, Al Qarya Group
announced today that it has launched a full service information technology and
telecommunications division headed by IT & Telecom specialist Ziad Mugraby.

"Iraq is not a place that has standard solutions for its information technology and
telecommunications problems,” says Mugraby. "Businesses and organizations operating in Iraq
must identify knowledgeable and flexible providers to come up with innovative solutions to meet
their IT and telecommunications requirements. We are a diverse group of Iraqis with a wide range
of know-how and expertise and we know the terrain." When asked about companies who deliver
incomplete solutions or fail to provide continued, reliable, and responsive support, he replied: "We
are in it for the long run and seek to establish long-term relationships. Everything we do will be
executed and implemented with the highest of international quality standards. Al Qarya Group
fully complies with international intellectual
property laws and will not install or implement
any unlicensed or pirated software."

The IT & Telecom division can provide both
office and industry solutions. Al Qarya can
outfit any operation with computing and
telecomunications equipment and related
accessories, provide a local or wide area
broadband networking solution using
standard, Internet, wireless and/or fiberoptic
technolgies, and equip with the necessary
software solutions. Among many other things,
the operation also provides IT outsourcing and
training services so an organization can sustain a long term technology and telecommunications
plan.

Al Qarya Group is a full service organization with three primary lines of business: Contracting &
Construction, Information Technology & Telecommunications, and General Trading. It is an Iraqi
firm employing Iraqi persons operating from the heart of Baghdad.

Al Qarya Group has one of the best project implementation track records in the field. Employing
some of the most knowledgeable people in Irag, Al Qarya is the "go to" subcontractor for high
quality and on time results.



